Emergency Active Travel Fund - tranche 2 survey
1. General
1. What is your local transport authority name? *
BCP Council

2. Strategic case
A scheme is defined here as a single measure or group of related measures with the same objectives, for example to encourage more cycling/walking
trips, reducing traffic flows, and shifting trips away from public transport whilst social distancing is in force. For example, a corridor scheme might be a
series of investments along a given route to promote cycling and walking such as a new segregated cycle lane, junction improvements and new
signage. Alternatively, an area-wide scheme might represent a programme of similar investments over a wider geographic area to achieve a given
objective; for example, a programme of junction safety improvements to reduce cyclist casualties at collision hotspots.

2. Please set out the context for the bid by briefly explaining the local transport problem, challenge or needs that your bid will help to
address. These should be consistent with the objectives of the Fund set out in the bid invitation letter.*
The BCP Council area has a number of transport challenges. Like many places in the UK, since the 1950s most investment in transport infrastructure
has been in roads to increase capacity for cars. Railway coverage was reduced in the 1970s leaving the Weymouth-Southampton-London line which
is constrained with low frequencies and poor-quality rolling stock, and with no direct links to the north. Car ownership in the BCP Council area and the
neighbouring East Dorset is amongst the highest in the country. The area is relatively prosperous and for many, driving a car is easier and more
convenient than sustainable alternatives. There are many cross-boundary journeys from outside the BCP area where public transport does not
compete with cars on price or journey time. This, along with numerous other challenges have led to a largely car dependent transport system which
causes multiple negative impacts.
The pattern of land use across the conurbation is complex with a polycentric need in both north south and east west directions. Some major attractors
for work, leisure and education are not located in the town centres, adding to the complexity in providing efficient bus services, walking and cycling
provision.
Prior to the Covid-19 pandemic, car use in Bournemouth accounted for half of all commuter trips under 3 miles (5 kilometres) with just 5% being
undertaken by bike. This has contributed to Bournemouth being the third most congested city region in England and 69th in the world (Source: Tom
Tom Traffic Index). Traffic volumes increased by approximately 4% from 2011 to 2018, but over same period, peak hour motor vehicle journey times
increased by approximately 20%.
The cycling network is currently disjointed and there has been minimal design for cycles. Much of the cycle network is not to the Department for
Transport’s (DfT’s) aspirational ‘Go Dutch’ scenario i.e. suitable for 8 – 80 year olds to ride on comfortably/safely.
Bournemouth was 4th worst and Poole was 13th worst Local Highway Authority for road cycling casualties 2012 to 2016.
The local bus network is both extensive and well used. Helped by a strong voluntary Quality Bus Partnership, Poole and Bournemouth experienced
significant increases in bus patronage between 2005 and 2015 (at one stage had the biggest increase in the country). Reductions in available vehicle

capacity due to Covid-19 distancing requirements remains a concern. Passenger numbers are now starting to increase as we move towards normality
and this needs to be managed through close work with the bus operators and the provision of sustainable alternatives. The return to school in
September will be particularly challenging and we will be doing what we can to support and encourage walking and cycling to take the pressure off
buses and discourage a major shift to car journeys. Most of the schools are working with the Council to help reinforce this messaging and actively
discourage journeys to school by car.
The Emergency Active Travel Fund has enabled the council to identify and rank measures that support and encourage walking and/or cycling in
favour of motorised trips. The aim is for it to be safer and more convenient for people to walk or cycle for short journeys, or as part of a longer journey,
than using the car. Mode filters (point closures) support this process for identified routes and will be combined to create Low Traffic Neighbourhoods.
These measures will improve health through exercise and improved air quality and make residential streets safer and pleasant.

3. *
Please provide a summary of the proposed scheme(s). For example, locations, measures to be adopted, and whether they are temporary or
permanent measures. Please explain how the scheme(s) will help to address the local challenges you have set out above, consistent with
the objectives of the Fund. This should include how you have considered any mitigating impacts on other transport modes. *
Canford Cliffs Road
Permanent on-road light segregated cycle lane is proposed, linking the Penn Hill/Branksome area with Canford Cliffs village, Canford Cliffs Chine
and the beaches. It will provide a direct connection to the National Cycle Network Route 25 which crosses Canford Cliffs Road at Links Road. The
cycle lane will replace car parking on some sections and the narrowing of the carriageway will have a traffic calming effect on section of very straight
highway where there are known speeding issues. Only positive impacts on other modes.
A347 Wimborne Road, Richmond Hill to East Avenue
An on-road segregated cycle lane is proposed on a busy route through a densely populate area used by commuters, language school students and
Bournemouth University/ Arts University Bournemouth students. Supporting university students to cycle will relieve pressure on well used Unibus local
bus network. Cyclists are currently hindered by car parking which will be addressed by the scheme. It is proposed this would be a permanent scheme.
Only positive impacts on other modes.
Winton
Point closures forming a Low Traffic Neighbourhood (LTN) and possible widening of footways with details currently being developed with the
support of a local steering group and community engagement. Winton is a busy neighbourhood centre with a strong retail presence surrounded by a
densely populated residential area popular with university students. There are also a number of schools in the area. It is proposed to create Low
Traffic Neighbourhoods and School Streets in the area through the provision of point closures / mode filters to enable and promote the use of active
travel modes. Only positive impacts on other modes.
It is proposed that further to an experimental period these measures will be permanent.
Christchurch Town Centre
Point closures forming a Low Traffic Neighbourhood (LTN) and possible widening of footways with details currently being developed in
consultation with Ward Councillors and the local community.

This proposal includes the residential, employment and retail areas in and around Christchurch Town Centre, Somerford and Stanpit and also
encompasses a number of primary and secondary schools. It is proposed to create Low Traffic Neighbourhoods and School Streets in the area
through the provision of point closures / mode filters to support walking and cycling. Only positive impacts on other modes.
It is proposed that following successful experimental traffic regulation order processes these measures will be permanent.
Baiter/Whitecliff (key part of parallel (alternative) route to the A35 corridor: Poole to Bournemouth)
A permanent new fully segregated cycleway alongside existing (Poole Park Lake inlet to Sandbanks Road) is proposed. This is a very busy
harbourside walking and cycling route linking Poole town centre with adjacent residential areas. It is particularly popular with local dog walkers and is
close to a children’s play area. The route forms part of the National Cycling Network Route 25. Current provision is narrow and there is often conflict
between pedestrians and cyclists.
This measure proposes to provide a new, fully segregated 3m wide cycleway plus two new north south links connecting to Whitecliff Road which is
currently closed to through traffic (via a point closure) as part of a Tranche 1 EATF programme scheme.
Only positive impacts on other modes.
Tranche 1 Schemes
To make permanent approved Tranche 1 schemes.
Funding is requested to make permanent the experimental schemes implemented through the Tranche 1 EATF. Council Members will consider the
results of the consultations being undertaken for each scheme implemented with a view to approving permanent installations where the trials have
been successful. In the instance of point closures, we would seek to incorporate bikeshare bays to further increase the benefits of the schemes.
Programme monitoring
Cycle counters, surveys, engagement
Funding is requested for the monitoring of the Active Travel schemes implemented including public engagement and surveys as well as collection
equipment and data analysis.
Christchurch Bikeshare bays
The Bikeshare service operated by Beryl in partnership with the Council in the Poole and Bournemouth areas is being expanded to incorporate
Christchurch during the summer of 2020. The existing dock-less bikeshare has been very successful with 90,000 users undertaking 168,000 journeys

covering 790,000 kilometres in its first year of operation. The service uses painted bikeshare bays and uses GPS tracking through an app to
encourage bay compliance. Funding is requested for the implementation of 50-60 new bikeshare bays in the Christchurch area.

4. What prioritisation has been undertaken to identify these proposed scheme(s)? Please tick all that apply *
Scheme(s) identified in Local Cycling and Walking Investment Plan (LCWIP)
Scheme(s) identified as priority in Transport for London’s Strategic Cycling Analysis or Strategic Walking Analysis
Scheme(s) identified in Local Transport Plan
Scheme(s) identified by the Rapid Cycleway Prioritisation Tool (https://www.cyipt.bike/rapid/)
Scheme(s) identified using the Propensity to Cycle Tool (https://www.pct.bike/)
Scheme(s) identified through consultation with stakeholders
Other (please specify):
widen my path
direct correspondence with the public

3. LCWIPs (if appropriate)
5. Which LCWIP does the scheme(s) fall under? *
The BCP Council

6. Please provide a URL to the LCWIP if available
Local Cycling and Walking Improvement Plan
https://www.bcpcouncil.gov.uk/News/News-Features/TCF/Local-Cycling-and-Walking-Improvement-Plan.aspx

4. Scheme 1
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most
expensive.

7. Scheme name *

Canford Cliffs Road – on-carriageway light segregated cycle lane

8. Total scheme cost *
£300,000

9. Please provide a clear description of the scheme, including :

•
•
•
•
•

the location of new cycle lanes proposed to be introduced
types of road that they are located on
the location of any junction improvements and point closures;
the location of any area-wide measures such as school streets, point closures or modal filters;
whether interventions are temporary or permanent.

A map should be provided if possible.

Canford Cliffs Road has been identified as a key link as part of Primary Strategic Cycle Network in the BCP Council LCWIP.
This link would provide improved connections between large residential areas, to the NCN25, local attractions (sea front),
local centres, amenities and major employment sites via NCN25 and the seafront routes that it links to. Narrowing of
carriageway facilitated by installation of the segregated cycleway will also have a traffic calming effect on section of highway
where there are known speeding issues due to the current arrangements.
The measures
proposed include
the provision of light
segregation through
the provision of
Wand Orcas on
both sides of
Canford Cliff Road
between Penn Hill
Avenue to Spencer
Road, a distance of
1.6km.
Online engagement
has shown that
such a measure is
well supported. It is
proposed that this
would be a
permanent
intervention.

10. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered. *
New segregated cycleway (permanent)
New segregated cycleway (temporary)
Installing segregation to make an existing cycle route safer
Point closures of main roads to through traffic, apart from buses, access and disabled
New permanent footway
New temporary footway
Widening existing footway
Provision of secure cycle parking facilities
Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees)
Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability)
Park and cycle/stride/scooter facilities
Selective road closures using planters, cones or similar
Provision for monitoring and evaluation of schemes
Other (please specify):

11. For corridor schemes, please provide the route length in miles
1.1 Miles
12. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)
N/A

5. Scheme 2
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most
expensive.
If you do not have 2 schemes, please skip this page and the following 3 pages.

13. Scheme name
Richmond Hill / Wimborne Road to East Avenue – on-carriageway light segregation cycle lanes

14. Total scheme cost
£150,000

15. Please provide a clear description of the scheme, including :

•
•
•
•
•

the location of new cycle lanes proposed to be introduced
types of road that they are located on
the location of any junction improvements and point closures;
the location of any area-wide measures such as school streets, point closures or modal filters;
whether interventions are temporary or permanent.

A map should be provided if possible.

Richmond Hill, Bournemouth is a busy town centre location which serves a number of large employment sites. The road itself is challenging for
cyclists as it is steep in nature. To address this issue a high quality northbound stepped cycle lane facility has been implemented through the LTP
programme, however access to this facility is often prevented due to illegal parking.
The continuation of this route leads
onto Wimborne Road (A347) this is a
busy commuter route into the town
centre and provides an important link
between the main University Campus
and the town centre. This route has
also been subject to recent investment
providing facilities for pedestrians and
cyclists.
It is proposed through the EATF
Tranche 2 to provide light segregation
to enhance and offer self-enforcing
protection to these facilities. It is
proposed that this would be a
permanent intervention.

16. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered.
New segregated cycleway (permanent)
New segregated cycleway (temporary)
Installing segregation to make an existing cycle route safer
Point closures of main roads to through traffic, apart from buses, access and disabled
New permanent footway
New temporary footway
Widening existing footway
Provision of secure cycle parking facilities
Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees)
Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability)
Park and cycle/stride/scooter facilities
Selective road closures using planters, cones or similar
Provision for monitoring and evaluation of schemes
Other (please specify):

17. For corridor schemes, please provide the route length in miles
1.1m

18. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)
N/A

6. Scheme 3
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most
expensive.
If you do not have 3 schemes, please skip this page and the following 2 pages.

19. Scheme name
Winton area - point closures to create Low Traffic Neighbourhoods (LTN) and other possible measures to be confirmed via engagement

20. Total scheme cost
£150,000

21. Please provide a clear description of the scheme, including :

•
•
•
•
•

the location of new cycle lanes proposed to be introduced
types of road that they are located on
the location of any junction improvements and point closures;
the location of any area-wide measures such as school streets, point closures or modal filters;
whether interventions are temporary or permanent.

A map should be provided if possible.

This location is a busy retail district centre surrounded by densely populated residential areas including a high level of student housing serving the
nearby University Campus’s, there are also a number of schools in the area. It is proposed to create Low Traffic Neighbourhoods / School Streets in
the area through the provision of point closures / mode filters to enable and promote the use of active travel modes.
Initial design work has commenced to consider the locations of the interventions, the exact location of which will be informed following ward member,
local steering group (already formed) and wider community engagement. It is proposed that further to an experimental period these measures will be
permanent.

22. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered.
New segregated cycleway (permanent)
New segregated cycleway (temporary)
Installing segregation to make an existing cycle route safer
Point closures of main roads to through traffic, apart from buses, access and disabled
New permanent footway
New temporary footway
Widening existing footway
Provision of secure cycle parking facilities
Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees)
Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability)
Park and cycle/stride/scooter facilities
Selective road closures using planters, cones or similar
Provision for monitoring and evaluation of schemes
Other (please specify):

23. For corridor schemes, please provide the route length in miles

24. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)

Initial estimate that 7.No point closures / mode filters will be provided plus other localised improvements identified via consultation

7. Scheme 4
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most
expensive.
If you do not have 4 schemes, please skip this and the following page.

25. Scheme name
Christchurch Town Centre area - point closures to create Low Traffic Neighbourhoods (LTN) / school streets

26. Total scheme cost
£125,000

27. Please provide a clear description of the scheme, including :

•
•
•
•
•

the location of new cycle lanes proposed to be introduced
types of road that they are located on
the location of any junction improvements and point closures;
the location of any area-wide measures such as school streets, point closures or modal filters;
whether interventions are temporary or permanent.

A map should be provided if possible.

This proposal includes the residential, employment and retail areas in and around Christchurch Town Centre (could also extend north of railway line) and
also encompasses a number of primary and secondary schools. It is proposed to create Low Traffic Neighbourhoods / School Streets in the area through
the provision of point closures / mode filters to enable the use of active travel modes.
Initial design work has commenced to consider the locations of these interventions, the exact location of which will be informed following ward member,
and wider community engagement. It is proposed that further to an experimental period these measures will be permanent.

28. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered.
New segregated cycleway (permanent)
New segregated cycleway (temporary)
Installing segregation to make an existing cycle route safer
Point closures of main roads to through traffic, apart from buses, access and disabled
New permanent footway
New temporary footway
Widening existing footway
Provision of secure cycle parking facilities
Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees)
Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability)
Park and cycle/stride/scooter facilities
Selective road closures using planters, cones or similar
Provision for monitoring and evaluation of schemes
Other (please specify):

29. For corridor schemes, please provide the route length in miles
N/A

30. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)

Initial estimate that 5.No point closures / mode filters will be provided plus other localised improvements identified via consultation

8. Scheme 5
Please provide a summary for each of up to 5 schemes. If this funding will be used for more than 5 schemes, please provide details for the 5 most
expensive.
If you do not have 5 schemes, please move onto the next page.

31. Scheme name
Baiter / Whitecliff - new fully segregated cycleway alongside existing sub-standard cycleway/footway (Poole Park Lake culvert structure to Sandbanks
Road)

32. Total scheme cost
£850,000

33. Please provide a clear description of the scheme, including :

•
•
•
•
•

the location of new cycle lanes proposed to be introduced
types of road that they are located on
the location of any junction improvements and point closures;
the location of any area-wide measures such as school streets, point closures or modal filters;
whether interventions are temporary or permanent.

A map should be provided if possible.

Baiter / Whitecliff, Poole - this is a very busy walking and cycling route linking Poole town centre and adjacent residential areas also forming part of
NCN 25. The current facility is very narrow resulting in conflict between pedestrians and cyclists. This measure proposes to provide a new, fully
segregated 3.mm wide cycleway plus two new north south links connecting to Whitecliff Road. This proposal compliments measures implemented in
Tranche 1 of the EATF programme. This will be a permanent intervention.

34. What measures are included in your proposed scheme(s)? Please select all that apply. Please note that for all measures, appropriate
access for freight deliveries, bus routes, taxis and disabled people needs to be appropriately considered.
New segregated cycleway (permanent)
New segregated cycleway (temporary)
Installing segregation to make an existing cycle route safer
Point closures of main roads to through traffic, apart from buses, access and disabled
New permanent footway
New temporary footway
Widening existing footway
Provision of secure cycle parking facilities
Restriction or reduction of parking availability (e.g. closing bays or complemented by increasing fees)
Area wide interventions (e.g. pedestrian and cycling zones and modal filters / filtered permeability)
Park and cycle/stride/scooter facilities
Selective road closures using planters, cones or similar
Provision for monitoring and evaluation of schemes
Other (please specify):

35. For corridor schemes, please provide the route length in miles
0.8 miles

36. For area-wide schemes, please provide the number of units proposed (e.g. no. of junction improvements)
N/A

9. Finance case
37. Total DfT funding sought (£) *
1,585,000

38. Total DfT capital funding sought (£) *
1,268,000

39. Total DfT revenue funding sought (£) *
317,000

40. Total local authority contribution, if applicable, (£)
400,000

10. Management case
41. When do you expect to commence construction? (DD/MM/YY) *
01/11/20

42. When do you expect to have completed the work? (DD/MM/YY) *
31/03/22

43. Please describe the project review and governance arrangements in place, and any assurance arrangements, e.g. to ensure that
accessibility requirements will be met *
The programme of EATF Tranche 2 improvement works is linked to but not dependant on the BCP Councils LTP Capital Programme, sharing similar
objectives with regards to improving the safety and operation of the transport network and enabling sustainable and active travel modes.
The implementation of the programme will benefit from the well-established governance and delivery arrangements which have resulted in the
successful development and implementation of numerous projects.
The overall governance of the project will fall under the BCP Growth and Infrastructure capital programme, managed by the Engineering Services
Directorate. There is an established Capital Programme Management Board chaired by the Transport Improvement Manager, reporting to the Head of
Engineering Services.
The Programme Management Board (PMB) meets monthly and provides oversight, programme leadership, gateway reviews, challenge and direction
within the wider Growth & Infrastructure Capital Programme, of which this project will be a deliverable. Any programme, cost or risks beyond tolerance
are escalated to Programme Board. The PMB makes formal recommendations on spend and progress and provide reports to ensure assurance
during the delivery of the programme.
The Teams in BCP Council’s Growth and Infrastructure Directorate have extensive experience in delivering sustainable transport scheme
programmes, from scheme inception, detailed design through to implementation, with responsibility to complete works and check for compliance. This
has included managing, monitoring and delivering schemes under the LTP, LSTF, EATF Tranche 1 programmes etc.

The proposed resource structure will be delivered through full-time roles utilising existing roles in BCP Council based in Engineering Services,
experienced in the delivery of sustainable transport / active travel projects. The delivery team will be supported by consultants WSP through the
existing framework as required.
Consistent with other programmes (including the Tranche 1 EATF programme) Equality Impact Assessments (EIA’s) will be prepared for schemes
contained within the proposed EATF Tranche 2 programme. A programme wide Equalities Impact Assessment will be undertaken along with an EIA
for each individual scheme. Schemes will be Equality Impact Assessed before they are progressed to ensure that the needs of or impacts on persons
or groups with protected characteristics are fully considered before any decisions are made and if applicable any required mitigation is built into the
respective schemes.

44. Please indicate what community engagement will be undertaken as part of the scheme development and that stakeholders have been
consulted on matters such as accessibility issues, impacts on local businesses, freight deliveries and bus and taxi operators *
To date the EATF programme has brought support and input from Stakeholders, including Senior Officers, The Leader & Portfolio Holder to develop
the presented Programme of schemes.
Integral to the South East Dorset (SED) City Region Transforming Cities Bid (the lead authority), BCP has been successful in securing TCF funding
for the delivery of a large programme of sustainable travel measures. As part of this programme a robust Communication and Stakeholder
Management Strategy has been developed leading to the adoption of a Transforming Travel Communications Plan 2020 – 2023 which would be
directly applied to any EATF T2 funding.

Our Vision
To create an environment where sustainable travel becomes the obvious transport choice for local journeys – enabling safer
journeys to schools, building fairer and easier access to jobs, businesses and activities, tackling inequality - enabling growth and
prosperity in the SE Dorset region as part of our action plan to address the climate and ecological emergency

Greener I healthier I better connected
This makes clear how and when information will be placed in the public domain, and how BCP will communicate with stakeholders throughout the
development and delivery of the EATF T2 programme. It includes protocols to ensure that enquiries from the press, members of the public, elected
councillors, stakeholders and other interested parties are dealt with in the right way and any information released is accurate, timely and informative.

The communications aims/objectives are:
•
•
•
•

Develop understanding of the programme: explain the overall plan for our places and communities; help people understand how it relates to
their lives
Facilitate engagement: show people how they can contribute to and help co-design infrastructure solutions; use audience data and insight to
inform and influence behaviour
Demonstrate delivery on the ground: support each scheme’s operational delivery to demonstrate progress within the context of the overall
programme
Advocate for sustainable travel choices: encourage positive choices amongst our communities through community leadership and actions
ourselves

It is proposed that this approach will be applied as part of the engagement with stakeholders as part of the development of schemes being delivered
through the EATF Tranche 2 programme. In recognition of the prevailing COVID-19 situation, BCP has procured an online consultation platform to
maximise the impact of any engagement activities with regards to any programme related activities.

45. Please state which design standards have been followed in developing your scheme(s) *
Local Transport Note 1/20 issued by the DfT July 2020 during the development of these schemes
46. Consultancy spend should be limited and where needed, existing framework contractors should be used. Are you intending to use
consultants? *
Yes
No
If yes, please provide details
Only spend will be for a small number of existing design engineers provided by consultants WSP through existing framework that are already
seconded (embedded) into our in house delivery team.

11. Commercial case
47. Is the authority ready to commence work and, if applicable, are contractors/ procurement / delivery partners in place? *
Yes
No
Please provide details
This section sets out the procurement approach that will be adopted to ensure that the proposals are commercially viability and deliverable within the
programme budget and timescales. The proposed programme of infrastructure will be delivered, owned and managed by BCP Council.
BCP ‘in-house’ design team will be utilised to undertake programme development and implementation, with support from existing framework
consultants as required. This team has extensive experience in delivering transport and active travel schemes and will ensure that the proposed
programme of improvement delivers planned objectives.
The procurement strategy will utilise a suite of existing “proven” suppliers and providers to deliver all the themes covered within the programme,
procured in accordance with the respective Council’s financial regulations which are aligned with procurement law.
The overall procurement strategy for delivery will be led by BCP Council and managed through their Growth and Infrastructure Directorate with
direction from a Capital Programme Management Board (PMB).
BCP Council has a dedicated procurement team, officers from within this team will assist the programme delivery team where appropriate.
The programme delivery teams have extensive experience in delivering a variety of transportation schemes from inception to completion, through the
LTP, LSTF, DLEP Local Growth deal programmes etc.
The team have already progressed 12 out of the 14 schemes included in the EATF Tranche 1 programme and all schemes in this programme will be
implemented within DfT timescales in compliance with the terms and conditions of the grant.
HUMAN RESOURCE ISSUES

No significant human resources issues have been identified that could affect the deliverability of this programme.
CONTRACT MANAGEMENT
Design, procurement, and construction supervision will be managed by BCP Council in conjunction with the appointed Contractors and Consultant in
accordance with framework agreements.
RISK ALLOCATION AND TRANSFER
Given that BCP is the main party involved in this project, it will bear the majority of the risk. It is considered that the commercial risk is low due to a
high level of confidence in the costs which are based on recent commercial experience on similar schemes.
It’s considered that the delivery of the project is low risk as no land is required and the construction process is tried and tested.
No consents are required for this project as all on-street works will be undertaken within the highway boundary. Any traffic management requirements
will be managed in-house by BCP’s Network Management Team.
CONTRACTUAL ARRANGEMENTS
These will be based on existing contractual arrangements or form part of the procurement process with BCP Council, as appropriate.
CONTRACTOR RESOURCE
Consistent with Tranche 1, BCP Council’s in-house contractors will be utilised to deliver elements of the EATF Tranche 2 programme using their
experience and expertise to undertake and construct elements of the programme of improvement works, for example, minor civils works on LTN’s and
segregated cycleways. This will be supplemented with the use of our Term Services Contractor.

EXAMPLES OF POINT CLOSURE AND CORRIDOR SCHEMES DELIVERED UTILISING EATF TRANCHE 1 FUNDING:
Point closures - Lower High Street and Quay, Poole

Poole Quay – café/restaurant seating facilitated by road closure

Evening Hill – Pop-up cycle lane

12. Monitoring and Evaluation
48. Has monitoring and evaluation been considered for all scheme(s)? *
Yes
No
If yes please provide details
It is recognised that the monitoring and evaluation of benefits is required to establish the extent to which the EATF Programme of improvement works
meets the objectives of the fund i.e. deliver a range of measures in local areas across England which will help make cycling and walking safer
and facilitate more trips via active modes.
Further to the DfT Emergency Active Travel Fund Monitoring Guidance issued July 2020 whilst none of the projects contained in this project meet the
£2m threshold we would look to monitor the effectiveness of schemes contained in this programme to provide an understanding of scheme usage,
mode shift and impacts on vehicle flows etc.
It is anticipated this will be carried out through a combination automatic counters, manual counts and surveys.

49. Using the monitoring and evaluation guidance provided, please outline briefly how you will monitor and evaluate each permanent
scheme costing at least £2m. (If no individual scheme is expected to cost over £2m, please state "not applicable") *
Not applicable

13. Declaration
I confirm I have read and understood all the details in the accompanying letter, including the terms and conditions.
I confirm that the Senior Responsible Officer and the Section 151 Officer (or equivalent with delegated authority) have also read and understood the
letter.
I declare that the information given is, to the best of my knowledge, correct.
I understand that funding is conditional on the Section 151 Officer's confirmation that the schemes offer value for money.
I confirm that the authority will have all the necessary statutory powers in place to ensure the planned timescales in the application can be realised.
I declare that the scheme cost estimates quoted in this bid are accurate to the best of my knowledge and that the authority:
- has allocated sufficient budget to deliver the scheme(s) on the basis of its proposed funding contribution;
- accepts responsibility for meeting any costs over and above the DfT contribution requested, including potential cost overruns and the underwriting of
any funding contributions expected from third parties; accepts responsibility for meeting any ongoing revenue and capital requirements in relation to
the scheme(s);
- accepts that no further increase in DfT funding will be considered beyond the maximum contribution requested and that no DfT funding will be
provided;
- confirms that the authority has the necessary governance/assurance arrangements in place.
I also understand DfT may request further details as to the scheme(s) and costs therein.
50. Reporting Officer details *
Name

Gary Powell
*

Telephone number

07595 900711
*

Email address

gary.powell@bcpcouncil.gov.uk
*

51. Senior Responsible Officer details *
Name

Julian McLaughlin
*

Telephone number

01202 262100
*

Email address

julian.mclaughlin@bcpcouncil.gov.uk
*

52. Section 151 Officer (or equivalent) details *
Name

Adam Richens
*

Telephone number

01202 451114
*

Email address

adam.richens@bcpcouncil.gov.uk
*

53. Please add further details or clarification

